APPLICATION FOR FUNDING
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Organization Name: __Amador County Library Contact Person: __Laura Einstadter

Address: 30 Sutter Street, Jackson, CA Phone:(209) 223-6400

Fax: (209) 223-6303 Email:library@co.amador.ca.us

Project/Program Nam@&@ne Book — One Amador Websitehttp://www.co.amador.ca.us/depts/library/

Date submitted: April 5", 2008 Grant amount requestec3,000

Please answer the following questions:

1. Describe your organization’s background or purpose.
The Amador County Library

The Amador County Library is a service-oriented network of community libraries comprising a
main library in Jackson and branches in lone, Plymouth, Sutter Creek, Pine Grove, and Pioneer.
Outreach services provide books, information and other resources for people of all ages throughout

the towns and communities of Amador County.

Library support comes from the Amador County Board of Supervisors and small grants.
Volunteers including the Friends of the Amador County Library and Library Improvement and
Funding Taskforce support the library by donating time, money, books, and advocacy. The Amador

County Library is under the supervision of the Amador County General Services Administration.
Mission Statement

It is the mission of the Amador County Library, “To be the community’s center for lifelong
learning, providing materials, services and programming to help community residents obtain
information meeting their personal, educational and professional needs from pre-school through
adulthood.”
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2. Describe the project or program to be funded and thefibemthe community.

The One Book — One Amador community-wide reading project aims to involve Amador County
residents of all ages in reading, exploring and talking about one specific book for one month. The
Amador County Library is organizing and facilitating this project, which includes theme-related
activities in collaboration with the Amador County Museum, Archives, Historical Societies, area

businesses and volunteer organizations.

By engaging Amador County as a community to share in the activities based and focused on
one book for one month, this project aims to instill a sense of appreciation for Amador County and
its roots. These roots were established by the early settlers who populated the Gold Rush era towns

and ranches of Amador County and the Mother Lode area in the mid 1800’s.

Multiple copies (250) of the selected book, Isabelle Allende’s Daughter of Fortune, will be
distributed throughout the county and made available at no cost to county residents. Activities that
will be woven throughout the One Book — One Amador reading project include presentations,
discussions, and a possible lecture/book discussion by the author or a local writer if the author is
unavailable. These activities will involve county residents, community groups and organizations, the
Amador County Main Library and all branch libraries, the Amador County Museum, Amador County

Archives, the Amador County Historical Society and just about everyone who likes to read!
Project Need

As identified in the Amador County Library Community Library Needs Assessment, July 11,
2006, “The library should preserve and celebrate the past, sustain the present, and focus this
community on its future” (page 58). According to the library assessment survey results, “This
community craves a cultural symbol and sense of place to root itself in the vast expanse of sparsely
populated land, and to connect individuals, groups and organizations as a catalyst for true
community — a catalyst, connector, and convener that sustains a community-wide dialogue in the
present, enables collaborative decision making, protects the heritage, preserves the past, and
creates the foundation for the future of Amador County” (page 58). The needs assessment also

identified the library’s role as that of connecting those in need with those that can meet their needs.

The One Book — One Amador project provides a unique opportunity that collectively and
collaboratively responds to this identified need. This project will build strong connections between
the people and organizations of Amador County. In addition, this project will focus on connecting
people with each other and to the area’s rich history of the 1849 California Gold Rush. Truly this is a

community-building project.
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Project Description

The Amador County Library has chosen Isabelle Allende’s book titled Daughter of Fortune as
the reading selection for the One Book — One Amador community-wide reading program. Amador
County provides the perfect setting for exploring and discussing this historical novel as it tells the
story of a determined woman who comes from Chile to California seeking her destiny during the
1849 California Gold Rush.

Daughter of Fortune is about a pioneering, independent woman named Eliza. The many gold
mines, mining towns and museums throughout the county provide ideal venues to explore the story
of Eliza. In this novel, Eliza not only survives the rough-and-tumble life of gold mining, but she also

finds personal independence in the Sierra Nevada foothills.
Goals

The goals of the One Book — One Amador community-wide reading program are to:
* Connect the residents of Amador County with their library and their community.
* Promote reading and literacy in Amador County.
* Raise awareness about the historical uniqueness of Amador County.
* Involve the people of our community with the library and the library with our community.
* Preserving history and historical knowledge.
» Connect the people who live in Amador County with each other and the rich history of

this county.
Objectives

Objectives of the One Book — One Amador project activities include:
* Getting people to read by providing a common focus on reading for one month.
* Uniting people with each other and with the 1849 Gold Rush history of Amador County.
* Encouraging conversation and discussion by supporting the common focus with lively

and interesting events and presentations.
Activities

The Amador County Library proposes to accomplish the One Book — One Amador goals and
objectives by distributing numerous copies of the book throughout the county and holding
special events and programs that focus on the 1849 Gold Rush theme. These events will occur
at locations such as the Amador County Museum, Fiddletown Heritage Days and other places
of interest throughout the county including the gold rush towns and historical monuments of

Amador County.
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Benefits

Through interactive events and exhibits during the one-month book reading project, county
residents will connect not only to the historical roots of Amador County, but also to each other as

they discuss and explore life during the Gold Rush.

Other benefits from the One Book — One Amador include increased reading for seniors, adults,
teens, literacy improvement program participants and families who will all be reading and
discussing the same book and sharing their ideas. This project will also promote the library and its

importance to the community.

3. List criteria and expected results that will deterntiveeeffectiveness of this grant.
The effectiveness of this project will be determined by the number of books read at each
location, the number of people attending events and participation in local discussions of the book
and its related history. An evaluation form will be handed out at each discussion and event to

garner additional information regarding the program or event and its effectiveness.

It is expected that 250 books will be read and passed along to others. Expected results include
participation in book discussions and increased awareness and use of our public libraries.
Achieving these results may only be realized over a long period of time and measurement of this
awareness and interest may be difficult to determine. Once confirmed however, the popularity of

this program will dictate future programs of this nature.

4. List project milestones and completion date.

Project Milestones
March — April 2008

1. Meet and introduce the One Book — One Amador project to the Friends of the Amador County
Library and recruit volunteers.

2. Plan next meeting with volunteers and interested parties to jointly:
* Form the One Book — One Amador Project Team.
» |dentify stakeholders (such as the Historical Societies, Museums, and senior citizens).
» Establish an email list for communicating with team members and stakeholders.
» Explore marketing options.
» Design flyers to circulate among community groups and organizations.
» Explore costs and arrangements for printing of posters, bookmarks, copies, flyers and a

mail-in library program evaluation survey to also be distributed.

*  Write up instructions that will accompany books when distributed.
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* Contact Chamber of Commerce about setting up an October meeting at the Library with
Larry Cenotto as speaker.
» Develop a plan for recognizing supporters.

» Determine funding status and plan fundraisers as needed.

May — July

Program Preparation:
1. Hold monthly Team meetings to plan and assign tasks including:

» Contacting and confirming author visit and lecture. If the author is unavailable, the Team will
arrange a wrap-up discussion lead by a local writer.

» Contacting and involving local community groups

* Contacting county museum and archives

» Organizing publicity/marketing campaign

Purchase books

Talk with local media such as the newspaper, TSPN, and Hometown radio.

Arrange September ACRA distribution of flyers.

Plan “Kick-Off” events (1st week of October): gold panning, gold mine and horse/buggy tours.

Contact Chaw Sé Indian Grinding Rocks, Chew Kee, and other historical sites to participate.

Contact groups (book clubs, knitting/quilting groups, etc.) to participate.

Review “Discussion Group” logistics (discussion questions, facilitator, location, etc.).

© ©® N o gk~ b

Explore Grand Finale program logistics at Sutter Creek Auditorium.
10. Arrange Chamber of Commerce meeting at Library with Larry Cenetto as guest speaker.

11. Arrange to attend and present at a September Amador County Board of Supervisor's meeting.

August — September
Pre-Program:
1. Distribute books (with directions for passing book to others) to locations throughout county.
2. Pre-record readings for Hometown radio.
3. Schedule activities w/museums, historical societies, branch libraries, local media, etc.
Distribute advertising, posters and flyers and contact local media.
Arrange accommodations for guests and speakers as needed.
Advertise in paper, radio, Friends of the Library newsletter, website, chamber, etc.

Send select invitations to local dignitaries.
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Make presentation to Amador County Board of Supervisors and give each a copy of the book.
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October
Program:
1. Final placement of any remaining books.
2. 1% week: Kick-Off One Book — One Amador Program activities.
3. 2" week: Presentations and other activities at museums and libraries.
3" and 4™ weeks: Hold discussions at selected locations.
Final week: Host Grand Finale event to wrap up program.

Pass out library program evaluation surveys to those who have not already completed one.

N o a bk

TSPN to video final event.

November
Post-Program
1. Convene with the One Book — One Amador Project Team for retrospective meeting and
evaluation.
Review library evaluation surveys and input from participants.
Make plans for meeting and organizing the next One Book — One Amador program.

Project completion date November 30, 2008

Budget
Expenses
Books (250 copies) $2,500
Speakers/ Programs 200
Publicity/Marketing* 1,300
Labor and printing** 1,300
Total Expenses $5,300

Matching Funds
Friends of the Library Cash Contribution $1,000

Labor and printing** (in-kind) $1,300
Total Matching Funds 2,300
ACF Grant Request $3,000
Total Income $5,300

* Banners, flyers, bookmarks, discussion guides, posters, and instructions to go with books.
** |ibrary staff and volunteer time for project administration and guidance, organization of project

details, and distribution of books and posters. Library will also provide printing.
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5. Describe how your project or program may be impactkdl ibr partial funding is not provided by
Amador Community Foundation.

Full funding will guarantee a successfully launched program and will also establish this program for
future venues. Once established, it is anticipated that sponsors, contributions, and other donations
will be forthcoming. Partial funding may put the program at-risk of not being launched successfully,
which will hamper future efforts. The Amador County Library would like to see this program

successfully carried out once a year in the future.

6. List all other sources of funding you have receivedrerpursuing for this project or program (cash,

grants, in-kind products, volunteers, etc.)
The Amador County Library is overseeing this program and activities, thus providing the $2,000
matching funds. Volunteers from the Friends of the Library and donations/discounts on printing

costs will also be solicited. No other requests for funding or support have been made at this time.

7. List all board members.
The Amador County Library is governed by the Amador County Board of Supervisors and does not

have a separate Board.

The Amador County Board of Supervisors is listed below:
Richard Forster, Chairman
Louis Boitano
Ted Novelli
Rich Escamilla

Brian Oneto

8. Is this a one-time grant requst or do you anticipate submitting additional grant requests
Future grant requests are not anticipated, however the One Book — One Amador program may
need assistance if program success dictates future One Book — One Amador county-wide reading

projects and other funding or support is unavailable.
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